


united States:  
Rock ’n’ Recycling 

The Wichita River Festival, a 39-year tradition, is a nine-day 
community celebration held every spring. For five years, 
the Learjet name has been front and centre at the Festival’s 
landmark Legends of Rock concert, which regularly features 
world-famous acts such as Steppenwolf and Loverboy. 

This year, Learjet became the festival’s first-ever official 
recycling partner in a move that demonstrated a creative 
way to continue supporting the celebration while ensuring 
consistency with Bombardier’s 3E approach.

The Festival routinely draws about 300,000 visitors and 
has an annual economic impact of over $20 million in the 
community. Nearly 50,000 beverage containers are sold at 
the festival.

By the time the festival drew to a close on June 11, 2011, 
an estimated 23,000 bottles and 5,600 pounds of plastics and 
cardboard had been sent for recycling rather than dumped in 
a landfill as a result of Learjet’s sponsorship. 

Mexico:  
preserving ecological diversity

The Sierra Gorda Biosphere Reserve is located in the State of 
Querétaro and represents one of the most ecologically rich 
and diverse areas in the world. 

Since 2008, Bombardier has been committed to the 
conservation of these ecosystems and has supported the 
Grupo Ecológico Sierra Gorda A.C in carrying out three 
specific projects:

•	 watershed restoration
•	 reforestation
•	 economic development

Our assistance benefits the reserve’s 23,000 residents 
directly and the more than 90,000 people living in the 
surrounding area indirectly.

The projects we support include reforesting devastated 
areas of the reserve and commercial plantations as well as 
restoring the community’s watershed. They also assist in 
developing sustainable and diversified work projects in the 
reserve’s northern region.

A variety of northern and tropical species flourish in 
the reserve. Within its boundaries, Northern firs grow as 
well as the desert plants and tree ferns typical of humid 
mountainside forests. The reserve is also home to endangered 
and threatened animal species, such as jaguars and otters, as 
well as 650 species of butterflies.

SIERRA GORDA BIOSPHERE RESERVE 
REFORESTATION PROJECT, MExICO
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EntREPREnEuRshiP 

Worldwide: 
contributing by e-card 

For the 2011 holiday season, our Transportation group decided 
to reduce the environmental impact of its Season’s Greetings 
and free up funds for charitable donations by transmitting its 
good wishes electronically instead of sending out paper cards.

Together with their partners, United Way Worldwide 
(UWW) and Plan India, members of Transportation’s CSR team 
selected two projects that were consistent with our 3E approach 
to community investment to be beneficiaries of the initiative. 
These projects received donations equivalent to the group’s 
normal annual spending on paper-card production and postage.

Both programs reinforce our commitment to 
Entrepreneurship. Saksham, a program run locally by Plan 
India, promotes employment among disadvantaged girls 
and boys in the Delhi region through vocational training. It 
also provides them with access to well-paid employment 
opportunities. 

In the Campina area of São Paulo, Brazil, a program called 
Youth Entrepreneurs as Changemakers offers entrepreneurial 
education to young people from low-income and at-risk 
communities providing positive experiences that counteract 
violent influences in their lives. 

The program is managed by United Way Brazil in 
cooperation with local partner Ashoka and the state’s 
Department of Education.

FIVE-YEAR ANNIVERSARY CELEBRATION AT THE QUERéTARO FACILITY IN MExICO 
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OuR EMPlOyEE VOluNTEERS

Our employee volunteers contribute their time, energy and 
skills to community projects on a worldwide basis with our 
support. For example, in Canada, 435 Montréal-area employees 
have been trained as volunteers with the Québec Red Cross 
for the “Ready When the Time Comes” program. When a major 
flood occurred in the area in 2011, 188 Bombardier employees 
volunteered 1,925 hours to work with the Red Cross to aid 
flood victims. 

Before their involvement with the “Ready When the Time 
Comes” program, more than half of these employees had not 
had the opportunity to volunteer for over five years. Their 
interest in contributing to the community was made possible 
by a structured employee volunteering program that created 
new opportunities to help in a significant way.   

In 2011, we established a governing Employee Volunteering 
Committee to develop a set of company-wide guidelines on 
employee volunteering for incorporation into a formalized 
policy. The Committee worked on developing a draft of the 
policy in 2011, to be finalized in 2012.

RED CROSS VOLUNTEERS, QUéBEC, CANADA

On may 2, 2011, our aerospace group 
celebrated the fifth anniversary of its 

operations in querétaro with a ceremony 
held at the aerospace Park facility 

attended by the group’s  
1,700 employees in mexico. 

at the event, 160 employees who have 
been with us since the start of our 

mexican operation were recognized for 
their contribution to our success. 

since our arrival in the community, 
we’ve made a major commitment to the 

querétaro region. 

in 2007, employees launched causa 
querétaro, a group of volunteers that 

supports a variety of local organizations. 

During a special community week in the 
summer of 2011, 200 members of the 

group volunteered to take part in more 
than 15 activities that benefited the 

local community.

fivE YEaRs in  
quERétaRO, mExicO
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PRinciPLE 1: 

support and respect the protection of internationally proclaimed human rights

our code of ethics and Business conduct, our Supplier code of conduct, and our health, Safety and  
environment policy formalize our commitment to safeguard internationally proclaimed human rights. 

human rights dma, 4.12, 
hr1, hr2, hr3, la4, la6, 
la7, la13, la14.

ungc Principles and Bombardier initiatives corresponding gRi 
indicators

PRinciPLE 2: 

Ensure that they are not complicit in human rights abuses 

we continue to roll out our Supplier code of conduct across our global supply chain. the Supplier code 
of conduct is aligned with the principles of the ungc. every new supplier contract automatically requires 
adherence to the Supplier code of conduct.

in 2011, we gained further commitments to respect the Supplier code of conduct and developed 
compliance programs at both aerospace and transportation.

human rights dma, hr1, 
hr2

human Rights

thE 10 PRinciPLEs  
Of thE unitED natiOns  

gLOBaL cOmPact

The United Nations Global Compact’s (UNGC) 10 principles in 
the areas of human rights, labour, the environment and anti-
corruption enjoy universal consensus and are derived from:

•	 The Universal Declaration of Human Rights

•	 The International Labour Organization’s Declaration on 
Fundamental Principles and Rights at Work

•	 The Rio Declaration on Environment and Development

•	 The United Nations Convention Against Corruption

The UN Global Compact asks companies to embrace, 
support and enact, within their sphere of influence, a set of 
core values in the areas of human rights, labour standards, the 
environment and anti-corruption.

The table below provides examples of how we promote 
these principles internally and externally:
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ungc Principles and Bombardier initiatives corresponding gRi 
indicators

PRinciPLE 3: 

uphold the freedom of association and the effective recognition of the right  
to collective bargaining

we acknowledge our employees’ right to freedom of association based on applicable legislation and foster a 
constructive dialogue with all labour unions and work councils active in our operations. 

among our aerospace and transportation employees, 50% and 60% respectively were covered by 
collective agreements in 2011.

hr5, la4, la5

PRinciPLE 4: 

the elimination of all forms of forced and compulsory labour

our code of ethics and Business conduct articulates employee rights to work in a safe and healthy 
environment. 

our Supplier code of conduct outlines specific requirements to support the elimination of forced labour. 
for example, supplier employees must be free to leave work or terminate their employment with reasonable 
notice, and they are not required to surrender any government issued identification, passports or work 
permits as a condition of employment.

hr7

PRinciPLE 5: 

the effective abolition of child labour

our Supplier code of conduct clearly stipulates our position against child labour. By child labour, we mean 
employees under the age of 15. however for work not suitable for a person under the age of 18, child labour 
refers to employees younger than 18.

hr6

PRinciPLE 6: 

the elimination of discrimination in respect of employment and occupation

in november 2009, we launched the second phase of our e-learning program on ethics, which includes 
six modules on specific provisions of the code. the module that addresses employment practices and 
discrimination was completed in 2011 by our management.

hr4, la14

LaBOuR
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PRinciPLE 7: 

support a precautionary approach to environmental challenges

through a risk assessment approach, our environmental management System helps us identify significant 
environmental aspects and take appropriate action for continuous improvement. energy and resource 
consumption, along with waste generation, are our most significant environmental impacts. 

4.11

PRinciPLE 10: 

work against corruption in all its forms, including extortion and bribery 

our code of ethics and Business conduct articulates our position against corruption and illegal  
and improper payments. 

every year, management (director level and above) is required to renew their commitment to our  
code of ethics and Business conduct, acknowledging that they have read, respected and have no personal 
knowledge of any breaches of the code. By march 2011, the ethics and compliance office had confirmed 
the compliance of 100% of our 1,754 senior managers. 

we also launched the second phase of our e-learning ethics program for management, including specific 
modules on bribery and corruption, anti-trust laws and conflicts of interest.

So2-So4

PRinciPLE 8: 

undertake initiatives to promote greater environmental responsibility

our health, Safety and environment policy calls on us to remain vigilant and seize every opportunity to 
constantly improve our performance and minimize our environmental impact.

we’re pursuing two core opportunities to reduce the environmental footprint of our global operations:

•	 Decrease	our	consumption	of	inputs	and	resources	such	as	energy,	water	and	materials

•	 	Reduce	and,	where	possible,	eliminate	unwanted	outputs,	including	greenhouse	gas	emissions,	volatile	
organic compound emissions, wastewater release and the generation of non-hazardous and hazardous 
waste materials

our industry leadership in environmental product declaration publication at transportation, and soon at 
aerospace as the new aircraft programs enter into service, demonstrate our commitment to transparent 
communications surrounding the impact of our products. 

we’re playing a leadership role in industry efforts to define future environmental targets  
and communicate environmental achievements and challenges.

en3-9, en16-18, en22,  
en23, en26-27, So5

PRinciPLE 9: 

Encourage the development and diffusion of environmentally friendly technologies   

our innovative design for environment approach at both aerospace and transportation ensure that 
environmental considerations are taken into account from the earliest stages of design.

en18, en26-27, So5

EnviROnmEnt

anti-cORRuPtiOn

ungc Principles and Bombardier initiatives corresponding gRi 
 indicators

ungc Principles & Bombardier initiatives corresponding gRi 
 indicators
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hEaLth & safEtY

mEasuRing  
OuR PERfORmancE(a)  

2011 
(Dec 31, 2011)

2010
(Jan 31, 2011)

Accident Frequency (with restricted duty) (Injury Rate)(b),(d) _ 0.5

Accident Frequency (without restricted duty) (Injury Rate)(b),(c) 0.5 0.5

employee accident frequency (without restricted duty)(c) in europe 0.4 0.5

employee accident frequency (without restricted duty)(c) in asia-pacific 0.3 0.1

employee accident frequency (without restricted duty)(c) in north america 0.5 0.5

employee accident frequency (without restricted duty)(c) in other regions 2.3 1.3

Accident Severity (with restricted duty) – (lost Day Rate)(b),(f) _ 19

Accident Severity (without restricted duty) – (lost Day Rate)(b),(e) 14 14

employee accident severity (without restricted duty)(e) in europe 13 14

employee accident severity (without restricted duty)(e) in asia-pacific 8 3

employee accident severity (without restricted duty)(e) in north america 16 18

employee accident severity (without restricted duty)(e) in other regions 68 18

On November 30, 2011, the Board of Directors approved the change of our financial year-end from January 31 to December 31, effective December 31, 2011. 
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EnviROnmEnt(g)

EcOnOmic

2011 
(Dec 31, 2011)

2010
(Jan 31, 2011)

Total Energy Consumption (Direct and Indirect) (Gigajoules (GJ)(b),(h),(i) 4,578,361 4,643,114

Total Direct Energy Consumption (GJ)(b),(h),(i),(j) 2,514,833 2,607,940

  proportion of renewable energy (%)(l) less than 1% less than 1%

  natural gas energy consumption (non-renewable) (gJ) 1,955,406 2,062,882

  Kerosene energy consumption (non-renewable) (gJ) 450,730 439,555

  other non-renewable energy consumed (gJ) 108,457 105,304

Total Indirect Energy Consumption (GJ)(b),(h),(i),(k) 2,063,528 2,035,174

  electricity from renewable sources (gJ)(m) 632,461 631,671

  electricity energy consumption (gJ) 1,797,451 1,731,641

Total GHG Emissions (Direct and Indirect) 
(tonnes of CO2 equivalent [tCO2e])(b),(h),(i) 311,844 328,230

total direct ghg emissions (tco2e)(j) 153,062 156,533

total indirect ghg emissions (tco2e)(k) 158,782 171,697

Total Water Withdrawn (Cubic metres [m3])(b),(i)  2,157,323 2,127,979

municipal / water utility withdrawal (%) More than 90%  more than 90%

Total Waste Generated (hazardous and non-hazardous) (metric tonnes)(b),(i),(n) 55,309 49,576

hazardous waste (metric tonnes) 10,498 9,802

non-hazardous waste (metric tonnes) 44,811 39,774

waste to landfill (hazardous and non-hazardous) (metric tonnes) 8,964 9,466

2011 
(Dec 31, 2011)

2010
(Jan 31, 2011)

Revenues (in millions of dollars) 18,347 17,892

Dividends paid (in millions of dollars) 156 197

Income Taxes (in millions of dollars) 203 222

Wages, Salaries and Other Employee Benefits (in millions of dollars) 5,185 4,739

Bombardier Inc – Donations and Sponsorships 
(excluding those to the J. Armand Bombardier Foundation) (in millions of dollars) 5.7 5.4

Bombardier Inc. to the J. Armand Bombardier Foundation – 
Donations and Sponsorships (in millions of dollars) 6.7 5.3

On November 30, 2011, the Board of Directors approved the change of our financial year-end from January 31 to December 31, effective December 31, 2011. 
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EmPLOYEEs

2011 
(Dec 31, 2011)

2010
(Jan 31, 2011)

Number of Employees(o) 70,028 65,324

active and inactive employees (%)(p),(q) 89 91

contractual employees (%)(r) 11 9

Number of Employees by Region _ _

europe(s) 31,875 30,707

asia-pacific 2,696 2,684

north america 34,876 31,442

other regions(t) 581 491

Number of Employees by level _ _

Senior leadership positions(u) 39 39

management positions(v) 4,583 3,814

Women in the Workforce (Active and Inactive) (%) 18.2 17.5

women on the Board of directors (%) 14.3 14.3

women in senior leadership positions (%)(b),(v) 20.5 18.5

women in management positions (%)(u) 15.4 14.2

New Employee Hires(w) 5,935 _

new hires—women (%) 23.3 _

Employee Turnover(x),(b) Rate (%) 2.5 2.2

new hire turnover rate (%) 2.5 _

turnover rate—women (%) 3.2 _

Employee Citizenships(y) More than 99 _

Employees Covered by Collective Bargaining Agreements (%) 54 53

Employee Development _ _

high potential talent pool (%)(z) 2.4 2.0

women in the high potential talent pool (%)(aa) 25.5 22.8

participants in “making great leaders” (%)(bb) 45.3 _

On November 30, 2011, the Board of Directors approved the change of our financial year-end from January 31 to December 31, effective December 31, 2011. 
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(a) We have adjusted the environmental data for 2010 and 2011 to ensure 
joint ventures that are less than 50% and not under Bombardier 
control are excluded from the environmental data scope. As a result, 
environmental data from this CSR report and our previous CSR report 
are not comparable.

(b) 2010 data has been updated to address internal audit findings by the 
Corporate Auditing Services and Risk Assessment (CASRA) internal 
audit team.

(c) The accident frequency rate measures the number of accidents 
(including lost-time accident cases and excluding restricted duty) 
resulting in lost work days expressed per 200,000 hours worked. 
In order to be consistent with industry reporting standards, we are 
excluding restricted duty from the accident frequency rate from 2011. 
In 2012, we will be including a new measure for incident rate, which will 
capture the restricted duty cases.

(d) The accident frequency rate measures the number of accidents 
(includes lost-time accident and restricted duty cases) resulting in lost 
work days expressed per 200,000 hours worked. 

(e) The accident severity rate is the number of accidents resulting in lost 
workdays, expressed per 200,000 hours worked. The total number 
of lost days includes days away from work and excludes days in 
restricted duty.

(f) The accident severity rate is the number of accidents resulting in lost 
work days, expressed per 200,000 hours worked. The total number of 
lost days includes days away from work and days in restricted duty.

(g) As of 2010, the scope of our reported environmental and energy data 
includes: buildings we own or lease long term and manage as the sole 
tenant, with more than 15,000 square metres (50,000 square feet) of 
conditioned space; sites having 150 employees or more; sites that are 
considered primary production/operation and service facilities; group 
headquarters; and joint ventures where we have operational control 
(where we own more than 50% of voting shares). 

(h) Some of this data has been third-party verified. The verification covers 
sites that qualify under the European Union Emission Trading Scheme 
(EU ETS).

(i) Some of this environmental data has been third-party verified.  
The verification covers sites participating in the European Union 
Eco-Management and Audit Scheme (EMAS).

(j) Direct energy/emissions are from sources that are owned or controlled 
by the Company.

(k) Indirect energy/emissions result from Company activities but are 
generated at sources owned or controlled by another organization, 
which is mainly electricity.

(l) Direct renewable resources are capable of being replenished within a 
short time through ecological cycles as opposed to resources such as 
minerals, metals, oils, gas and coal that does not renew in short time 
periods.

(m) Indirect renewable electricity covers consumption from Québec, 
Belgium and Sweden.

(n) We have adjusted the waste definitions for 2010 and 2011 to ensure 
that all disposal streams are included in the reporting scope. As a 
result, waste data from this CSR report and our previous CSR report 
are not comparable.  In previous years, only non-valorized waste was 
reported.

(o) The total number of employees represents the sum of all (Corporate, 
Aerospace, Transportation and Flexjet) active employees, inactive 
employees and contractual employees.

(p) Active includes employees that are permanent full-time, permanent 
part-time, temporary full-time, temporary part-time and paid 
apprentices.  

(q) Inactive includes employees on short-term leave, maternity and 
parental leave, and other long-term leave including long-term 
disability.  

(r) Contractual employees include interim managers (also called 
consultants at Transportation), non-employees (Aerospace) and 
agency outsourced employees. 

(s) The definition of Europe changed in 2011 from previous years – it no 
longer includes Russia.

(t) The definition of Other Regions changed in 2011 from previous years – 
it now includes Russia.

(u) Senior Leadership Positions are defined as direct report to Group 
Presidents or CEO. 

(v) Management positions are defined as Manager and above.

(w) New hire is a measure of permanent employees (active and inactive) 
hired externally within the reporting period. 

(x) Turnover measures the percentage of employee turnover explained by 
voluntary departures (employee-initiated terminations).  

(y) Number of different citizenships registered for all employees included 
in the employed workforce at the end of the reporting period.

(z) The percentage of employees identified as part of the High Potential 
(HP) Talent Pool. 

(aa) The percentage of women within the organization’s pool of HP 
employees.

(bb) The percentage of leaders (Directors and up) within the organization 
who have participated in “Making Great Leaders” since the beginning 
of the program.

footnotes:
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sCope

This report focuses on Bombardier’s corporate social 
responsibility (CSR) performance at all of our facilities 
worldwide. This includes joint ventures where we have 
operational control. For detailed information on the 
geographic scope of our performance indicators, consult  
the Measuring our performance section, pages 73 to 76. 

This report’s quantitative data reflects our CSR 
performance from January 1, 2011 to December 31, 2011. 

We last reported on progress related to our Objectives 
in the 2010 CSR Report, published in November 2010. 
The Objectives in this report cover goals and progress 
made between February 1, 2010 and December 31, 2011.

All amounts are in U.S. dollars unless otherwise stated.

reporting CyCle

Our last CSR publication was the interim 2011 CSR Overview, 
published October 20, 2011. Following the internal audit of 
our complete 2010 CSR Report, as well as Bombardier Inc.’s 
conversion to calendar years for financial reporting, this 2011 
CSR Report is aligned with the publication of our Annual 
Report. We’ll issue our next full CSR Report in spring 2013, 
continuing alignment with our Annual Report publication. 

data verifiCation

The information provided for our environmental indicators 
is only partially verified by an external party. Energy and 
greenhouse gas emissions data from our Aachen, Germany, 
and Belfast, U.K. sites is verified by external parties under the 
European Union Emission Trading Scheme. In addition, eight 
German sites and the Wroclaw sites in Poland receive annual 
external verification of all environmental data under  
the EU Eco-Management and Audit Scheme (EMAS).

In May 2011, our Corporate Audit Services and Risk 
Assessment (CASRA) function conducted an audit of our 
CSR-related data. Totally independent from our business 
entities, CASRA can be regarded as a second-party verifier. 
It applied recognized standards like AA 1000 and ISAE 3000 
to conduct the audit, which included in-depth assessments 
at 5 Bombardier Aerospace (Aerospace) and 10 Bombardier 
Transportation (Transportation) sites. Through this audit 
and with the successful implementation of our new HSE 
data management solution, we’re enhancing the accuracy 
and consistency of our CSR data in preparation for future 
external verification.

gri ComplianCe

Our 2011 CSR Report has been developed in accordance  
with the Global Reporting Initiative (GRI) 3.1 and the  
GRI Principles for Defining Quality. In conjunction with  
other corporate disclosures and information available at  
csr.bombardier.com, we self-declare that this report meets GRI 
Application Level B. For more information on how we met the 
GRI Principles for Defining Quality and the Standard Disclosures, 
please refer to the GRI Content Index at csr.bombardier.com/gri. 

your feedbaCk

Let’s continue the dialogue on CSR. You can tell us what  
you think about our CSR performance by emailing us at  
csr@bombardier.com. 
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responsibility
To reduce our environmental footprint, complete information on our CSR performance 
including our GRI Content Index, is available at csr.bombardier.com. 
Additionally, our choice of Enviro 100 paper, containing 100% recycled fibre, 
has allowed us to save:

98 

mature trees, 

equivalent to  

the area of 

7 tennis courts

5,474 kg 

of waste, or the 

contents of 112 

garbage bins

14,230 kg 

of CO2, 
equivalent to 

 the annual 

emissions  

of 5 cars

361,398 litres 

of water, equal 

to 1 person’s 

consumption 

of water during 

almost 3 years

The CSeries family of aircraft, Learjet 85 aircraft and Global 7000 and Global 8000 aircraft programs are currently in development, 
and as such are subject to changes in family strategy, branding, capacity, performance, design and/or systems. All specifications 
and data are approximate, may change without notice and are subject to certain operating rules, assumptions and other conditions. 
This document does not constitute an offer, commitment, representation, guarantee or warranty of any kind. The configuration 
and performance of the aircraft may differ from the descriptions and photos provided and, together with any related commitment, 
representations, guarantee or warranty, shall be determined in a final purchase agreement. 

Bombardier, Challenger, CRJ, CRJ200, CS100, CS300, CSeries, eCO4, enerGplan, enerGstor,  FLexx, Global, Global 7000, Global 8000, 
INNOVIA, Learjet, Learjet 85, MItRAC, NextGen, Q400, PRIMOVe, ReGINA, the Climate is Right for trains, the evolution of Mobility, 
twINdexx, You. First. and ZeFIRO are trademarks of Bombardier Inc. or its subsidiaries.
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